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Best Practices

Professional Development 

Special Education

Facilities Management

Financials

Curriculum and Evaluation

The Educational 
Resource Consultants 
of Ohio, Inc. (ERCO)



Curriculum and 
Evaluation

Professional 
Development

Special 
Education

Facilities 
Management

Financials

Director, Professional 
Development

(Anna Taylor-Carter)

Director, Special Education 
Compliances and Evaluation

(Malcolm Fulton)

Assistant Director, Educational 
Resource Consultants of Ohio, Inc.

(Aaron Kinebrew)

Director, Finance 
Management 

(Rochelle Shields)

Director, Curriculum 
Evaluation and Testing 

(Bruce Bradford)

Assessment Schedule

►Monthly Attendance

Assessment Schedule

►1 Per Semester

Assessment Schedule

►1 Per Semester

Assessment Schedule

►1 Per Year

SERVICE DELIVERY MODELSERVICE DELIVERY MODEL

Assessment Tool:  Compliance / Out of Compliance                Recommendations

Assessment Schedule

►Bi-Monthly

Audit ReviewAudit Review



Audit ReviewAudit Review

Corrective Action Plan 
(Due Dates)

Reviewed By Auditing Director

Yearly Compliances & Strategic Plans Succeeded

•Renegotiation of Contract

•North Central Accreditation

•Blue Ribbon Schools
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